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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp mpenojaBaHusi AMCHMIUIMHBI COCTOMT B (DOPMHUPOBAHMM Y YHalIUXCS
HABBIKOB AaHAIM3a TMPOCKTHBIX WHHUIIMATUB, MOJEIUPOBAHUS MPOCKTOB, aHAIN3a
YYaCTHUKOB TIPOEKTOB U TMOCTPOCHHS KOMMYHHKAIIMH B paMKax IMPaBOBOTO TOJIS U
MCXO/ISl U3 PECYPCHBIX OTPaHUYECHU.

B kypce u3yyaroTcsi TEOpPETUYECKHE OCHOBBI MPOEKTHOM JEATEIbHOCTH U
oTpabarbIBacTCs MPAKTUYECKOE MPUMEHEHHE OCHOBHBIX HMHCTPYMEHTOB YITPaBIICHUS
MPOEKTaMHU.

1.2 3apauyu u3y4yeHUus AUCHUTIMHBI

1. 3yunTh NpUHIMIOBI OPTaHU3ALUN NTPOEKTHOW JAEATEIBHOCTH.

2. Ilony4nTh HAaBBIKM CHCTEMHOIO aHAIN3a MPOCKTHBIX WHUIUATUB.

3. Hayuutbcst paspabarbiBaTh IUIaH MEPONPUSATHIH, HAIpaBICHHBIX Ha
JNOCTH)KEHHUE TTOCTABIICHHBIX LIEJIEH.

4. Tlony4yuTh HaBBIKUA TUIAHUPOBAHMS pabOT U PECYPCOB C yUETOM (haKTOPOB U
OTPAaHUYECHUN BHEIIHEW CPEbI.

1.3 IlepeyeHp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMsl MO JAUCHHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJabTATaMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue NHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunn

YK-2: Cnoco0eH onpeae/siTb KPyr 3aJa4 B paMKax IOCTABJICHHOM LeJIM U BbIOUPATH
ONTHMAJIbHbIE CIIOCOOBI UX PellleHHs], HCXOAS U3 AeiiCTBYIOIIMX MPABOBBIX HOPM,
HMEIOLIUXCS PecypcoB H OrpaHUYeHU i

VYK-2.1: ®opmynupyer B
paMKax MOCTaBJIE€HHOM LETn
IPOEKTa COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 337134,
o0ecreynBaroIux ee
noctmxenue. Onpenenser
O’KU/IaeMble Pe3yJIbTaThI
pelIeHMsl BBIICTICHHBIX 3a/1a9

VYK-2.3: Beibupaer
ONTUMAIbHBIE CTIOCOOBI
pelIeHus 3a1a4, UCXOAs U3
UMEIOIINXCS PECYPCOB U
OTPaHUYECHUI

YK-2.4: CriocobeH pa3padborarb
TIJIaH MEPOTIPUSITUH,
HarpaBJICHHBIX Ha NOCTUXKCHUC
IIOCTABJICHHOU IEJIN

1.4 Ocol0eHHOCTH peaM3alMu IUCIUTLTHHBI
SI3BIK peanu3anuy TUCUUILIAHBL Pycckwil.
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JucnumnuHa (Moyib) peanusyetcs 6e3 mpumenenust 30 u JJOT.



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocrosTenbHast
JIEKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yncne B Bcero yucne B | Bcero yucne B Bcero 4ucie B
amocC anoc amocC DUOC
1. OCHOBBI POEKTHOM 1€ATEIHLHOCTH

1. IlpoekTHas AeATEIbHOCTh B OPraHU3aAUAX: UCTOPUS
Pa3BUTHUSL KOHUEILHUH YIIPABIECHUS IPOCKTAMU; IOHATHE
MPOEKTA; dKU3HEHHBIN LIMKJI TPOCKTA; CTaHAAPThI )
YIIPaBJICHUS POEKTaMH; TPUHLIUIIBI OPTaHU3aLMT
MPOEKTHOM €SI TETLHOCTH; OPraHU3aAIIMOHHBIE CTPYKTYPbI
YIIPaBJIEHUS IPOECKTaMH
2. IlpoexTHas ACATENBHOCTD B OPTaHU3AIMAX: OTIUUHS
MIPOEKTOB | OTEPAIlHii; CIIOCOOBI OpPTraHU3aIUH TPOSKTHOMN )
NeSTeTLHOCTH; BEIOOP MIeH ISl yueOHBIX TPOECKTOB U
ONpeAeIICHUE UX TPaHUI]
3. CamocrosiTensHas paboTa 4

2. AHAJIU3 HCTOYHHUKOB MPOEKTA




1. IlpenBapuTenbHbIN aHATH3 TPOEKTHON MHUIIUATUBBI:
OCHOBBI CHCTEMHOTO aHAIH3a POoOJIeM; aHAITN3
3aMHTEPECOBAHHBIX CTOPOH; IEJIb MPOEKTA; KOHILICTILINS
peanu3aluu MpoeKTa; Y cTaB MpoeKTa

2. AHanM3 aKTyalTbHOCTH MPOEKTA: aHATU3 UCTOYHUKOB
npoekTa (IPOeKT-MpodIeMa, IPOSKT-UIes, TPOCKT-3aKa3);
AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; (DOPMYITHPOBKA IIETTN
MPOEKTa; Y CTaB MPOEKTa

3. CamocTosiTenbHas paboTa

3. PazpaboTka njaHa npoekra

1. CTpyKTypHas IEKOMITO3UIIHSI padOT MPOCKTA:
yIpaBJICHHE COACPIKAHNUEM TPOCKTA; METO]] ICKOMIIO3UIIHH;
TPUHIIUTIBI IEKOMITO3UIIUH; METO/IbI TUTAHUPOBAHHUS
(waterfall, agile)

2. CeteBoe M KAIEHAAPHOE [UIAHUPOBAHHUE: METOABI
CETEBOr0 IUIAHUPOBAHNUS; IPUHLIUAIIBI IOCTPOEHUS CETEBBIX
JyarpaMM; OIpeleNIeHAE JJINTENBHOCTH 3a1a4Y;
KICHAApPHOE IIJIaHUPOBaHKe; nuarpamma I anra;
KPUTUYECKHM ITyTh

3. Pecypchl 1 O10/DKET MPOEKTA: peCypChl MPOCKTA; pacueT
NOTPEOHOCTH B pecypcax; YIpaBJIeHHEe CTOMMOCTBIO
MPOEKTA; OIOKETUPOBAHNE

4. OneHKa 3arpar U BBITOJ: OHATHUE 3aTPaT U BBITOJT
MPOEKTa; METOBI ONIPEICTICHUS 3aTpar 1 BBITO,
3(PEeKTUBHOCTD MPOEKTA; BUABI 3 (PEKTUBHOCTH

5. epapxudeckas CTpyKTypa paboT: BEIOOP KOHIICIIIMN
y4eOHOTO MPOEKTA; JEKOMIIO3HIIUS YIEOHBIX IPOEKTOB,
NpUMEHEHHEe THOKUX METOJI0B TUTAaHUPOBaHMUs (O3KIIOT
IPOAYKTa, CIIPUHT-03KIIOT)




6. CeTeBoe MIIAHUPOBAHUE MPOEKTA: METOIbI CETEBOTO
TUTAHUPOBAHHUS;, UCIIOJIb30BaHKE MPOTPAMMHOTO
obecrieueHus 7151 TOCTPOEHUS CETEeBOM Auarpammsbl (MS
Project, Project Libre)

7. [InanupoBaHme pecypcoB U OFOKETA: HepapXuIecKas
CTPYKTYpa PECYPCOB; HCIIOJIb30BAHUE TPOrPAMMHOTO
oOecrieueHus 115 TNIAHWPOBAHUS PECYpPCOB U pacyera
oromketa (MS Project, Project Libre u ap.); muranupoBanue
3aKyTIOK

8. O1eHKa 3aTpar U BbIFOJI: pacyeT 3aTpar U BBITOJ 110
y4eOHBIM MTPOEKTaM

9. CamocrosiTenpHas paboTa
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4. YnpaBJjieHue NPOEKTOM

1. YnpaBneHne puckaMu IpoeKTa: MOHATHE PUCKA,
IUTAHUPOBAHUE YIPABIICHUS pUCKaMU; UACHTUDUKALUS
PHUCKOB; KaUECTBEHHBIN aHAIN3 PUCKOB; KOJINYECTBEHHBII
aHaJIN3 PUCKOB; pa3pabOTKa cTpaTreruil pearnpoBaHusl Ha
M3BECTHBIE PUCKU U KOHTPOJIb PUCKOB

2. YenoBeueckue pecypchl B IPOEKTE: KOMaH/1a IPOEKTa;
MPUHLIUIIBI OPraHU3aUU KOMaHAHON paboThl; PO,
OTBETCTBEHHOCTh U TIOJITHOMOYHUS B MPOEKTE;
Pa3HOBUHOCTH MarpHIlbl OTBETCTBEHHOCTHU

3. Peanu3anus u 3aBepuieHue MpoeKTa: MOHUTOPUHT U
KOHTPOJIb PEATU3al[iu IPOEKTa; yIPABICHUE
M3MEHEHUSIMU; 3aBepIICHUE MMPOEKTa; MOCT-aHAIN3

4. OneHKa pUCKOB MPOEKTa: UACHTU(DHUKALUS U aHATU3
PHUCKOB YYEOHBIX ITPOEKTOB; pa3paboTKa CTpareruu
pearupoBaHus




5. YenmoBeueckue pecypcehl B IPOEKTE: pa3pabOTKa MaTPHIIBI
OTBCTCTBCHHOCTHU y‘IC6HBIX IMMPOCKTOB; KOMMYHUKAIIUN B

MPOEKTe

6. 3anuTa y4eOHBIX POEKTOB 2

7. CamocTosiTeNIbHAs paboTa 10
Bcero 18 18 36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.2 JInueH3uOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoe
o0ecreyeHune, B TOM YHCJIe 0T€YeCTBEHHOr0 MPOU3BOACTBA (IPOrpaMMHOe
obecreyeHne, Ha KOTOpPOe YHUBEPCHTET MMeeT JMIEH3UI0, 2 TaK:Ke CBOOOHO
DacnpOCTNaHsieMoe MDOrNAMMHOe of0ecreyeHue):

1. Microsoft Project/Project Libre/Trello/Bitrix 24/Excel

4.3 UnTepHeT-pecypchl, BKIO4YasA NpodeccuoHaIbHbIe 0a3bl JTaHHBIX
U MH(GOPMAIMOHHBbIEC CIIPABOYHbIE CHCTEMBbI:

1. Jns usyuyeHus JUCHUILUIMHBI HE TpeOyeTcs MOAKIIOUEHUE K
CHEeLUATN3UPOBAHHBIM UH()OPMAILIMOHHBIM CIPAaBOYHBIM CHCTEMAaM,
JIOCTaTO4YHO IOCTyIa K caiTam B ceTH Internet

S @oHa OLEHOYHBIX CPEeaCTB

OueHouHbIE CpeJCTBA HAXOJATCA B MPUIIOKEHUU K paboOyuM Mporpammam
JUCLUTUIMH.

6 MartepuajbHO-TeXHHYeCKasi 0a3a, HeoOXonMMasi JJIsl OCYLIEeCTBJICHHUS
00pa30BaTEJILHOIO MPOoLeCcca MO AMCHHILIHHE (MOLYJII0)

- IEKIIMOHHBIE ayTUTOPUH, 000PYTO0BaHHBIE COBPEMEHHBIM BUICOTIPOCKIIMOHHBIM
000opyIOBaHUEM TSI IPE3EHTALNI, MapKEPHBIMH JIOCKaMH, CPEACTBAMH
3BYKOBOCITPOM3BEACHHUS, SKPAHOM, M UMEIOIINE BbIXO/ B IHTEpHET U 10CTyM K
AIIEKTPOHHBIM 00pa30BaTeIbHBIM pECypcam;

- yaeOHbIe ay TMTOPUH TSI POBECHHSI CEMUHAPCKUX 3aHATHI (KOMITBFOTEPHBIN
KJIacC) ¢ MyJIbTUMEIUHHBIM 000pYyI0BaHUEM, MAPKEPHBIMU JOCKAMH U
MPOCKTOpaMHU, MMEIOIINE BbIXO B IHTEPHET U IOCTYI K JICKTPOHHBIM
o0OpazoBaresbHBIM pecypcam;

- OUOIMOTEKY, UMEIOIIYI0 padoure MecTa JjIsl CTY/IEHTOB, OCHAIIICHHbBIC
KOMITbIOTEpaMH € JOCTYIIOM K 0a3aM JJaHHBIX, JOKaIbHOW CETH YHUBEPCUTETA U
WNutepHery.
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